
Summer 2022

Recommended 
proposal in place.

July 2021

Gather feedback from 
previous, current and 

future patients.

September 2021

Analysis of feedback.

November 2021

Discuss initial 
thoughts with Health 
Overview and Scrutiny 

Committee.

November-
December 2021

Evaluate the key 
themes and using 

agreed scoring 
criteria, refine 

viable solutions. 
Work with patient 
representatives on 

this process.

Early 2022

Engage Coventry and 
Warwickshire Clinical 
Commissioning Group 

and NHS England & NHS 
Improvement on the 

viable solutions, based 
on the scoring outcomes. 

Dependent on what 
this is, establish if full 
consultation required.

Expected to take 
1 month

Preparation of full 
consultation, if 

required.

Will take  
12 weeks

Formal consultation, 
if required.

Expected to take 
2 months

Analysis, deliberation 
and decision making.

Expected to take 
2-3 months

Implementation phase 
begins based on 
agreed proposal.


